IIporokoa Ne 1

3aceaHus 00JIACTHOTO METOAMYECKOTO OOBEIMHEHUS 3aMECTUTENICH TUPEeKTOopa 1Mo yuyeOHo-

MIPOU3BO/ICTBEHHOM paboTe, yueOHOI paboTe
ot 28.02.2020

I[TPUCYTCTBOBAJIM: 3amecTuTenn TUpeKkTopa Mo y4eOHO-TIPOU3BOACTBEHHON paboTe, yuyeOHOM
pabote [TOO Yensounuckoit obmactu — 54 yenoseka u3 39 [100O YensOunckoit oonactu.

I[TOBECTKA:

1.

HMuHoBaImoHHOE 00pa30BaTEIbHOE MPOCTPAHCTBO KaK 00BEKT MPOSKTHOTO YIIPABICHUS
Heycmpoesa Hamanus Braoumuposna, 3am. oupexkmopa no YP ['BIIOY «Muacckuii
neoazocutecKull Koaneoxdc»

[TpoexTHbIil ouc kKak WHCTpyMeHT ympasieHust npoekramu B I'BIIOY «UITII'T um. A.B.
SlkoBnieBay
Kasaxosa Tamvsana Heanosua, 3am. oupexmopa no YP I'BIIOY «YI'TII'T um. A.B. HAxosnesay

OmnpiT peanuzauuu npoekra «bynyiee benoit metamtyprun»
Casuxosa Examepuna Buxmoposna, 3a6. omoenenuem BEM I'BIIOY «Y9I'TII'T um. A.B.
AHroenesa»

[TpoexT kak ocHOBa (hOPMHUPOBAHUS POPECCHOHATBHBIX KoMIieTeHIni o0ydaromuxcs CI1O

Ilepesozosa Onvea Brnaoumuposua, k.n.H., 3amecmumens oupekmopa no YMP ['BIIOY
«Yenabunckuil 20cy0apcmeenHblil KOANeOHC UHOYCMPUU NUMAHUSL U MOP2OGIUY

[IpumeHeHHe TEXHOJOTMH TMPOEKTHOTO VIPABJICHHS MPU OpPraHM3alMd U MPOBEICHUU
JneMoHcTpauMoHHOoro 3k3ameHa B I'BIIOY  «YenssOuHCKH  TOpOKHO-CTPOMTENbHBIN
TEXHUKYM»

Tlonosa FOnus AnexcamnoposHa, samecmumens oupekmopa no YIIP I'BIIOY «Yensadounckuu
O00POIAHCHO-CINPOUMENIbHBLLL MEXHUKYM»

OnbIT peanu3anuy TeXHOIOTUH poekTHoro yrpasneHus (Ha npumepe [ BIIOY «IOYMK»)
Ilomanosea Enena [eopecuesna, samecmumenv oupexkmopa no HMP ['BIIOY «IOxcHo-
Ypanvckuii mnoconpogunvubiii konneoxncy

[TpoextHoe ympasnenne IIOO kak oOCHOBa pealM3allMd HAIMOHAIBHBIX IPOEKTOB
«/lemorpadus» (Ha nmpumepe peanuzauuu npoekra «Ooydenune 50+») u «OOpa3zoBaHue» (Ha
npuMepe peanusanuu npoekra «buser B Oyayee»)

Ilepwuna Pamuns Paghaunosna, pyxkosooumenn MIIIK T'BIIOY «YITII'T um. A.B.
Akoesnesar, Kunvyosa HUpuna I'ennadvesna, pykosooumeib npoghopueHmayuoHHo20 yenmpa
I'BIIOY «YI'TII'T um. A.B. Axosnesar

«JlopoxxHoe kapTupoBaHue» Kak 3(HEKTUBHBINA METOJ] MPOEKTHOTO yIpaBiieHUs (Ha MpuMepe
OpTraHHU3aIMH U MTPOBEICHUS JEMOHCTPAIlMOHHOTO IK3aMEHA U aKKPEAUTALIUN )

Jlobuenxo anuna Huxonaesna, 3am. oupexmopa no VIIP, Kazaxoea Tamwvsana Heanosua,
3am. oupexmopa no YP I'BIIOY «9I'TII'T um. A.B. Arxoenresa»

Pednexcus.

Tonxkauwk 3unauoa Anexkcanoposua, 3amecmumens oupexkmopa no YP ['BOY [100
«Macnumoeopckuii mexnonocuyeckuul koanedxc um. B.I1. Omenvuenkorn, Anopycenko I anuna
Ilasnosna, pyxosooumenwv Llenmpa OMC 110 I'BY J[I1O YUPIIO



BBICTVYIINJIU:

Heycmpoesa Hamanus Braoumuposna onpenenuia 6a30Bble MOHATHUS MEJarorn4eckoil MHHOBAIUU
¥ MHHOBAIIMOHHOTO TPOIIecca KaK COCTABIISIOLINE 00pa30BaTebHON MHHOBALWH, chopMynupoBaia
oTpeielIeHne TIOHATHS MHHOBALIMOHHOTO 00pa30BaTeIbHOTO NpocTpaHcTBa. [IpencraBuna cTpykTypy
U OCHOBHBIE 3JIEMEHTHI mpoekTa. IIpencraBuia omblT MO pa3pabOTKE TMPOEKTOB KOJUISIKA,
HaAIpaBJIEHHBIX Ha pabOTy CO CTydeHTamH, mpoiecc ux peanusauuu. OO03HauyMIa HampaBlICHUS
MHHOBAIIMOHHBIX M3MEHEHHH B paMKaX IMPOEKTHOTO YIpaBICHHs, KaK pe3ylbTaT pealu3anuu
MPOEKTHOTO YIIPABJIEHUS B MHHOBAIIMOHHOM 00pa30BaTeIbHOM IIPOCTPAHCTBE.

Kazaxosa Tamwvsana Heanosna mpeAcTaBUiia OCHOBHBIE TPU3HAKH KJIACCU(UKALMU IPOEKTOB,
chopMynMpoBajia OCHOBHBIE MPHUHIUIBI MPOEKTHOTO YIPABIEHUS M OINpEAeNICeHUE MPOEKTHOTO
yrpaBiaeHus. AKIEHTUPOBajla BHUMaHHE Ha OCHOBHBIX XapaKTEPUCTHKAaX MPOEKTHOIO YHpPaBICHUS.
[IpencraBuia CTPYKTYpy >KM3HEHHOro Iukia mpoekra. [IpencraBuia AMHAMUKY U pPe3yibTaThl
peanu3alnuu MPOEKTOB B Koyuiemke B mepuoa ¢ 2016-2020 rr. AkKueHTHpoBajia BHHUMaHUE Ha
HEO0OXOAMMOCTH MOHUTOPHHTA PEATM3alliU ITPOCKTOB Ha KaXKOM €T JTarle.

Cazukoea Examepuna Bukmoposena, NpelcTaBUa ONBIT peanu3auuu npoekra «bynymee benoi
METaJUTyprUH», TIOCTPOCHHOTO Ha MPUHIIMIIAX JAyalbHOr0 oOpa3zoBanus. O003HAUMIIA LENH U 33/1a49H
IPOEKTA, COOTBETCTBYIOIIME OCHOBHBIM IEJIsIM IpoQeccuoHanbHOro obpaszoBanus. IIpencrasuna
MaTpHULly pacIpeleleHs] OTBETCTBEHHOCTH YYAaCTHUKOB IIPOEKTa, JUHAMMKY BOBJICYEHHOCTH
y4acTHUKOB mnpoekTa 3a 2017-2019 rr. AkineHTHpoBaJla BHUMAaHHE Ha TOM, YTO JAHHBIM IPOEKT
BKJIIOYAET B ce0si BCE MPOLECCHI MOIY4YEHUS CTyeHTaMH MpodeccCHOHaIbHOro 00pa3oBaHusi, B TOM
qucie BHEy4eOHYI0 JesTeabHoCTh. [IpencraBuma pe3yabTaThl TPy10YCTPOCTBA BBIITYCKHUKOB.

Ilepesozosa Onvea Braoumuposna npeacraBuna GopMUpOBaHUE MPOPECCHOHATBHBIX KOMIETEHITHIMA
oOydaromuxcs yepe3 peannsanuo npoekToB. O603HaymIa aKTyalbHOCTh MPOEKTHOM AESITeITbHOCTH,
BUJIbI TIPOEKTOB, MPUMEHUMBIX B 00pa3oBaHMU. AKIEHTHPOBaIa BHUMAHHE HA TOM, YTO IPOEKTHOE
MBIIUIEHHE 3TO HE KIUIMOBOE MBIIIEHUE, a 3HAYUT Topa3ao 3¢ dextuBnee. [IpencraBuna [uHAMHUKY
BOBJICUEHHOCTH B TMPOEKTHYIO JAEATEIHHOCTh B pa3pe3e MHUKIOB TUCHHUIUIMH y4eOHOro IuIaHa.
O06o3Haumna COOTHOIIEHHE (DOPMUPYEMBIX IPOEKTHBIX KOMMETEHIMNH C BUIAMHU JCSITEIBHOCTH,
OCBOCHHUEM JHUCITUTUIHH.

llonosa FOnuss  Anexkcamoposna  TIpEACTaBUJA TPOEKT IO TMOATOTOBKE CTYIEHTOB K
neMoHCTpaoHHoMYy 23k3aMmeHy o YI'C 23.00.00. MeTtonuky MOATOTOBKU TPEACTaBUIA B BHUJIEC
cTpykTypbl. O0o3HauMIa 3ajadd MpOeKTa M JTambl ero peanu3anun. OOpaTwia BHUMaHUE Ha
HEOOXOUMMOCTh CHCTEMATH3aIllMU WMEIOIIETOCS OIBITa pean3allii MPOSKTOB IO TOJTOTOBKE K
JIEMOHCTPAIIMOHHOMY 3K3aMmeHy. [IpeicTraBmiia ONBIT peaau3alid TPOeKTa B TEXHUKYME,
aKIIEHTUpOBajla BHUMAaHHME Ha Ka4eCTBEHHBIX IIOKa3aTesX pe3ydbTaTOB JIEMOHCTPAIIHOHHOTO
HK3aMEHa KaK pe3ysbTara peaan3aluu IpoeKTa.

Ilomanosa Enena I'eopeuesna omnpenenuna 3Tanbl (GOpMUPOBAHHUS KOMIETEHIUH IO y4acTHUIO B
NPOEKTHON JaesitenbHOCTH. O003HauMIa HEOOXOIMMOCTh NMPOBEJACHUS METOAWYECKHX CEMHHapOB.
[IpencraBuna ydeOHO-Meroanyeckoe mnocodue «lIlpoexkTHas nestenpHOCTh B cucteme CIIO».
AKIIeHTHpOBajla BHMMaHUWE Ha HEOOXOJMMOCTHM Y4YacTHs IEaroroB B pean3allid MPOEKTHOM
NeSITeIbHOCTH Kak (akTopa TOBBILEHUS KBanupukanuu mnexarora. IlpenctaBuna cxewmy,
OTPAKAIOIIYI0 MECTO IMPOEKTOB B OPraHU3ALMOHHOW CTPYKType Koiuleqka. OO0O03Hauyuia 3Talbl
ynpasieHus npoektoM. [IpencraBuia oneIT peaau3anny IPOeKTOB B COOTBETCTBUH € UEPAPXUEH.



Ilepwuna Pamuna Pagaunosna, Kunvyosa Hpuna I[ennaovesna TPENCTaBUIN TMPOSKTHOE
yIpaBieHUEe KaK CPEJCTBO peaM3alluyd HAI[MOHAJIbHBIX MPOEKTOB HA MpPUMEpE TEXHEUKyma, OIBIT
npoxoxaenus [IKO st ydacTuss B 3aKpBITBIX KOHKYPEHTHBIX MpOIENypax 3aKyloK C IEeJbIo
3aKJIIOUEHUsI JIOTOBOPOB HAa OKa3aHHe OOpa30BaTENIbHBIX YCIYT WM YCIYr MO MPOBEACHUIO
MPaKTHIEeCKUX Mepornpusitaii. O003HAUYMIN 3Tanbl peanu3anuu npoekra. OOpaTwivn BHUMaHUE Ha
MOJIOKUTEIBHBIE CTOPOHBI OT Yy4YacTUsi B peajid3allid HalUOHAJIBHBIX MPOEKTOB KakK s
YUpEKICHUM, TaK U JUIsl OT/ACJBbHO B3SATHIX NEAAroroB, OCYIIECTBISIONIMX BBITOJTHEHUE OTACIbHBIX
€ro 3TaIloB.

Jliobuenxo Ianuna Huxonaesna, Kasaxosea Tamvsana Heanoena pOBEIN MPAKTUYECKOE 3aHITHE TIO
pa3paboTKe JOPOKHBIX KapT, MO MOJATOTOBKE K JIEMOHCTPAIMOHHOMY 3K3aMeHy (IIJIsl 3aMeCTHUTeIIeH
qupektopa no YIIP) u mo nmoxaroroBke kK akkpeauTtauuu (Uisl 3aMecTUTENed aupekropa no YP).
OOcynunu  HEoOXOJAMMOCTh W BO3MOXXHOCTH TPUMEHEHHS METOAa IPOCKTHOTO YIPaBICHUS
«/lopokxHoe  KapTHpOBaHME» B  pa3IMYHBIX  OOJACTAX  JIEATEIBHOCTH  YUPEKICHUM
npodeccuoHaibHOro0 oOpa3zoBanus. OOpaTuiM BHUMaHHWE HAa TPO3PAYHOCTh KaXKIOTO M3 ITaIloB
peanu3anuu, IepCOHAbHYIO OTBETCTBEHHOCTh PAOOTHUKOB 32 OT/ENIbHBIE €T0 JTAIbI.

Tonxaniox 3umauda Anexcamopoema mpoBena pediekcuro mo pe3yabTaTam padboThl, 0003HAYMIIA
AKTyaJbHOCTh IMPOEKTHOTO YIIPABIICHHUS.

PEIIEHUE:

1. Ilpunsate k cBeaeHuto onbIT padorsl [IOO 1o BHEIPEHHIO TEXHONOTMM IPOEKTHOTO
ynpasienus B aestenbHocTs [100.

2. PexomenymoBarpy 3amecturento aupekropa mo YIIP T'BIIOY «YensaOuHCKHM JTOPOKHO-
cTpoutTenbHblii TexHukym» [lomoBoit FO.A. pacnpocTpaHuTh ONBIT O HMPUMEHEHUIO
TEXHOJIOTUHU MPOEKTHOTO YIpPaBJIEHUs MPU MOATOTOBKE M MPOBEACHUM JIEMOHCTPALMOHHOTO
9K3aMEHa Yepe3 METOINYECKUE PEKOMEHIAINH.

Cpox: 01.04.2020 rona OtBercrBennsle: Ilomosa I0.A.

3. PexomennoBars 3amecturensm qupekropa IBIIOY «UITII'T um. A.B. SIkoBneBay» JlroGueHko
I''H. u Kazakosa T.. 06001MTh ONBIT IO MOATOTOBKE K JIEMOHCTPALMOHHOMY JK3aMeHY, K
aKKpeIUTalluK U 10padoTaTh JOPOKHBIE KapTHI.

Cpoxk: 20.03.2020 rona OtBetctBenHsie: JIroouenko .H., Kazakosa T.H.
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